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Ethical morals
Ethics is a philosophical discipline concerned with what is morally good or wrong, good or bad. Ethics is also referred to as moral philosophy Ethics. Ethics is used in theories of moral values and principles. One can be said to have good or bad ethics in the family situation depending on his behavior. Take, for example, a child who steals parents' money to have pocket money to buy snacks at the school canteen. That behavior is a bad ethic. It’s the responsibility of the parents to give their children some little cash for breakfast snacks at the school canteen. The child should request the money from the parents but not take it without their consent. Good ethics is where the child follows what the parent expects from him. A child with good morals will obey what the parents demand from him. He will, for example, do all the house chores as expected by their parent without supervision.
Ethics is a learned behavior. As the child grows, he copies from the parents and caregiver behaviors. Since they are born with a clean mind, very innocent, it becomes the duty of the parent and the caregiver to equip the child with the behavior they want. Some behavior the child does not have to be taught as he will copy them.
I used to be the worst drunkard and even take two to three bottles of alcohol at home. I could take them in the presence of my wife and children. One day one of crazy daughter at lower primary level asked to be dad why do you take alcohol, and our teacher told us it’s not good for our health and you also tells its not good. That day I got to my sense that whatever I was doing was not good for the future of my children. From that day, I was strict on how I conduct myself near the children to instill good morals in my child. I gave my child caretaker moral ethics to keep as he took care of my child and told him why.
A moral value is the critical analysis of situations and events to determine what is good or bad. It’s critically analyzing different situations to make a sound decision. It is studied by both philosophers and psychologists to help people make decisions that affect their personality.
Moral reasoning affects every day's decisions we make, whether good or bad. Take, for example, and I will have to decide on what to wear critically. When a lady is attending an interview to be a teacher, for example, she will have to wear official clothes but will not have to attend the interview on miniskirts. A short is effective for fashion designers and modelers and not for teachers.
Moral reasoning involves the use of logic and moral theories. Moral theories include utilitarianism and Deontology. In most cases, people are not good at making use of moral reasoning. Moral dumbfounding refers to a situation where making moral conclusions that I cannot morally defend. While people are supposed to make decisions based on logical thinking, in most instances, they make conclusions that are a result of the effects of emotions.
For example, I can decide as a result of being too angry. Take an example of family conflict which of recent are common. One decides as a result of being too angry and ends up regretting it. A man decides to kill his wife and children for the unfaithfulness of his wife. Such a person will spend the rest of their life regretting what he deeds.
Another example is the killing of George Floyd by Mr. Chauvin. Mr. Chauvin should have applied moral thinking when Mr. Floyd was begging for his dear life. He did not listen to his cry, and he continued to pin his neck on the ground using his knee. This led to the death of Floyd. Mr. Chauvin eventually was sentenced for causing the death of him. If Chauvin could have critically analyzed the cry of Floyde and made use of moral reasoning, he could not currently be in prison for causing his death. This explains why I do not discipline my children when I am too angry.
Deontology theory of moral reasoning, Deontology is a Greek word whereby Deon means duty while logos stand for science. Hence deontology ethics emphasizes relationships in morality and duty on human actions. According to deontology theory, an action is considered promising because of the features of the action itself and not due to the product of the action being good. Their concern is on the practical/ goodness of action and not on the goodness of the auction results. Some acts are morally good regardless of the results of human deeds and welfare. Deontological theories are referred to as formalistic. This is because they have to conform to specific set rules, regulations, and laws. If my child follows my family rules, then he is morally good. According to Immanuel Kant, "nothing is good without qualification except a goodwill, and a goodwill is one that wills to act in accord with the moral law and out of respect for that law rather than out of natural inclinations."
According to him, moral law is imperative or what he referred to as unconditional demand. Moral law could be established by people through human reason. Moral laws in institutional are made by people like school management committee or by students themselves. In such a case, it will be easy to confirm by want he has made (Guinn, 2017). IN certain instances, people will tend to make p[policies which they can follow. This makes one of the deontological critic people who are supposed to conform to the set policies are the ones who have made them.
.People will not be in a position to analyze their moral actions critically. They will not be critically thinking about the appropriate action to take in a set situation. They will have to do will be in line with rules regardless of the actions undertaken. That’s why Deontology is not the best moral value I follow myself, and I usually tell my children to think about what will happen when doing a sure thing.
For example, I usually tell my girl never to get pregnant while at school. The girl can decide to morally be good to me by making sure she will not get pregnant. At the same time, the child might be engaging in sex while using protection or medication to avoid getting pregnant. The act of engaging in sex while not married and at a young age is morally wrong. Deontology theory is based on the belief that actions are good or bad by a clear set of rules like students following rules and regulations of the school. If they do anything against the school's rules, they are morally wrong regardless of whether it a good one.
Deontologists need us to follow a set of universal rules that we give to ourselves. The rules must be well thought of to be in accordance with reason. The rules must be logically consistent so that they will not bring unnecessary contradictions. Deontology is highly opposed to consequentialism. It’s because consequentialism emphasizes the intention to act as per our duties but deontology beliefs in our actions which got no ethical relevance. 
“Philosopher Michael Walzer gives a sound bite version of this idea – “justice though the heavens fall." Deontology stands for being consistent. By using ethical responsibilities and duties in all actions and situations, the theory becomes practical kin situations. It’s hard to know or predict the results of the actions we do, but it's straightforward to ensure control of the actions we do entirely.
Utilitarianism theory of moral reasoning advocates for morality (Wilson, 2002). The theory advocates for actions that will lead to happiness and pleasure and lead to unhappiness and harm. Utilitarianism aims at ensuring the betterment of the community as a whole. This is because it advocates for a better and influential economy, political and social decisions which ensure effective growth of the society.
Its primary concern is on whether the actions are morally wrong or good; this depends on the effects them. The only relevant effects are the good or bad results that they produce. Utilitarianism holds the belief that most ethical decisions are the ones that produce good results for a more significant number. Its moral framework is primarily applied in the justification of military war and force. This approach is prevalent in a business setup. I use this theory in making decisions, whereby I will think about the effect of the action if it will lead to more benefits or profits.
This theory has trouble accounting in values, for example, injustice and individual rights. Take an example of a hospital with four people whose lives will depend after receiving specific organ transplants like heart, liver, kidney, and lungs. If it happens, a healthy person wonders around the hospital. His organs, like the one stated, could be harvested to save four lives and lose one.
Utilitarianism is also applied mainly by public transport as a driver. I will have to knock or kill one person on the rather than cause the death of many lives I am caring for on my vehicle. Even the law allows me to kill one and save twenty  John Stuart Mill “ it tends to produce unhappiness or pain—not just for the performer of the action but also for everyone else affected by it." Such a decision will lead to the production of the greatest good to a high number. That's the best ethical decision I will have made since I have let go of one life rather than cause the death of many.
The theory has a limitation in that it’s hard to predict the future. It’s hard to know the certainty of the results of the actions we take, whether the actions are good or bad—application of this theory best suits in making most of the decisions. In most cases, think about what will happen when I take a particular decision. One will ask himself what will happen if he takes a specific action, whether good or bad. Utilitarianism is highly considered as the best approach which determines whether our actions are good or bad. This is the best approach that everyone should consider while making decisions.
Ethical leadership can be defined as a kind of leadership where people demonstrate conduct to achieve a common good, accepted and appropriate in every area of life. It can also be said to be a kind of leadership directed for respect of ethical values and believes by ensuring dignity and rights of others. It’s mainly concerned with the development of moral values and virtuous behavior. Heather R. Younger, "an ethical leader, is someone who lives and dies for integrity. Doing the right thing, even when it hurts, is the ethical leader's mantra." I make sure that I do follow the following qualities to be an effective leader.
Be a good example, and I portray a leading role as an example as the saying goes that actions speak louder than words. In most cases, people will judge someone based on his actions and not want they say. Therefore a good leader should engage in deeds that are thought to be suitable according to society's beliefs. His actions should conform to the set moral values in society. People should see him as a role model for others. To be respected by the rest of the members, I should have the following virtues honesty, trustworthy and have unselfish behavior. People will always follow me because of the respect and integrity I give others.
 I champion important ethics to the rest of the members I lead. One of the significant roles of leaders is to guard and protect ethical standards and issues. Ethical values in the society ensure healthy development in the society, and hence he is tasked with it. An ethical leader is supposed to teach peers ethics in the workplace. He is supposed to teach them ethics in situations where they have faced issues in the workplace.
An ethical leader should be a good communicator. To qualify as an excellent ethical leader, he should be able to communicate effectively. He should be a good communicator. Some people will feel comfortable speaking in public regardless of their personality or the situation involved. Some may be hesitant to speak to the leader because of anxiousness freely, fear because maybe they do not know how to articulate what they say freely. In such a case, those people will be comfortable conveying their message using emails rather than face to face communication with the involved parties.
Ethical leaders are tasked to communicate all the requirements to be achieved at the team to the rest of all the team members. He should also allow the other members to communicate in the group. The other member's contribution to the group will make them feel part of the workplace. The members are allowed to question the leader on any clarification they might want freely. Quality interactions between the leader and the team members build trust, integrity, compassion, respect, and fairness.
An excellent ethical leader should have the following qualities to be effective in his work. He should ensure justice. A good leader should ensure that he handles matters with fairness and just. They have no favorites and treats everybody equally. No employee should fear any biased treatment based on gender, nationality, and ethnicity in ethical leadership. He serves everyone while ensuring justice is served.
Respect others; one of the essential qualities an ethical leader should poses is showing respect to followers. An ethical leader I do ensures respect to the rest of the members by listening to their contributions attentively, being compassionate, valuing their contributions, and be generous while putting into considerations opposing points of view. As an ethical leader, I should not have the final say on all the matters in the workplace.
 I ensure teambuilding where I lead; ethical leaders ensure that they have a sense of community and teamwork spirit. An ethical leader is supposed to achieve specific goals for the benefit of the whole business and not for their personnel benefits. Work done by the whole team leads to efficient results.
Value-driven decisions, I critically analyze and check on the decisions I make for the business and the rest of the decisions they make as a team if they conform to the organization's values. Only decisions that conform to the organization's values and ethics are passed. I do critically analyze the decisions before implementing them to avoid poor results because of wrongly made decisions. I employ utilitarianism theory to decide on the best decision to be implemented.
An ethical leader, I do not tolerate violation of set ethics in the organization. I make sure that all the people conduct themselves following the organization's set ethics and rules. Anyone who violates the ethics of the organization should be punished. Everyone in the business is controlled by ethics, and no one optional, even the leader.
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